How to ensure gender mainstreaming
through the stakeholder engagement process

Live webinar: 11 October 2019 — 12:00PM to 13:30PM (UCT)
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Key elements of stakeholder
engagement process
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Who are stakeholders?
Why stakeholder engagement?

Key elements of stakeholder engagement
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Stakeholders

Are those who will be or are likely to be directly or
indirectly affected, positively or negatively, by a
project (commonly referred to as project-affected
people or project-affected communities), as well as
those who might have an interest in, or may

influence, the project.

e (Customers

« Villagers

 Village councils

» National and local authorities

Engage both affected communities and those with 5 a3
interests and influence! Sodrcé: GVE Nigeria = = 4




Stakeholder Engagement (IFC PS1)

« Mitigate risk
* Manage expectations

» Establish support

Get in early and be proactive! It is an
engagement process (not consultation).
Make long-term investments in relationship

building and  manage  stakeholder

engagement as a business function.



« Mandated by law or other requirements?

« Who will be adversely affected?

« Which stakeholders might help to enhance the project?
« Who would oppose and why?

« Who is critical to engage first?
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« Purpose and scale

 Duration

 Risk and impacts and relevant mitigation
measures

« Envisaged stakeholder engagement process
incl. grievance mechanism
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Key Elements
In Stakeholder Engagement

* legitimate and trusted;
External + publicised and accessible,
: * free of cost for the

celnmanainl= 7 stakeholders; includes the

cation anonymity option fair,
transparent and inclusive;
guided by engagement and
dialogue; timely.

Disclosure -
Stakeholder and
analysis and dissemination
planning oli Stakeholder

information consultation &
participation

PROJECT DESIGN AND PLANNING CONSTRUCTION AND PLANNING




Thank you!

For more information, please contact:

RENEWABLE ENERGY
PERFORMANCE PLATFORM

Unit 4.12, Clerkenwell Workshops
31 Clerkenwell Close

London, UK
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